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The age of the frees Adding a whole different dimension fo the

" . : " wood is the history of the site. If the site has
Woods have different age structures as shown in the following two diagrams | abviays been wooded then itvill have had
the chance to be colonised by the richest
possible range of native plant species. These
wioods will also have been managed in
Uneven-aged woodland — many wildlife habitats because of high diversity raditional ways, such as by coppicing, and
this means that foday they can be very
valuable for wildlife. In these woodlands,

2.3 Composition

This section should provide a snapshot of the current composition of your woodland as
a whole. Ensuring a forest has a varied structure in terms of age, species, origin and
open space will provide a range of benefits. It will endow forests with the resilience
necessary to cope with emerging threats and changing climatic conditions, and will
provide for flexibility in management options.

] dlands Woodland Type | Percentage | Percentage | Predominant | Natural Notes
termed Ancient Woodlands (described in the Cover of Open Age Class Regeneration
box below, you willoften find bumps and Habitat Present

hollows giving evidence of past boundaries,
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tracks or workings.
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The best viay redlly fo get fo know your
wiood s fo ask an expertfo do a survey. This

Ancient rees Middle-aged Fallen Understorey  New saplings can then lead fo @ management plan, which Please Select... | Please Select..
containing both rees dead frees of shrubs and villsugges the most appropriate aciiiies
Iing and dead small frees ocfi
e for your wood. The Forestry Commission may
be able to contribute to the costs of the
management plan. Such a grant would need
o be agreed in advance, so contact your
Even-aged woodland — tidy but of low diversity local Forestry Commission office for defails

(see page 33).

Afree does not sfop being part of the woodland ecosystem just because it is dead - a dead
oak can supply a valuable roffing wood habifat for insects and fungi for more than a cenfury
affer it dies.
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	Woodland Property Name
	Gibside

	Case Reference
	

	Plan Period 
(Ten years)
	Approval Date: August 2017
	To: August 2027

	Five Year Review Date
	


	Revision No.
	Date
	Status (draft/final)
	Reason for Revision

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	The landowner agrees this plan as a statement of intent for the woodland
	Yes



UKFS Management Planning Criteria
Approval of this plan will be considered against the following UKFS criteria, prior to submission review your plan against the criteria using the check list below. 
	No.
	UKFS Management Plan Criteria
	Approval Criteria
	Applicant Check

	1
	Forest management plans should state the objectives of management and set out how the appropriate balance between economic, environmental and social objectives will be achieved.
	Have objectives of management been stated? Consideration given to economic, environmental and social factors (Section 2.2)
	Y

	2
	Forest management plans should address the forest context and the forest potential and demonstrate how the relevant interests and issues have been considered and addressed.
	Does the management strategy (section 6) take into account the forest context and any special features identified within the woodland survey (section 4) 
	Y

	3
	In designated areas, for example national parks, particular account should be taken of landscape and other sensitivities in the design of forests and forest infrastructure.
	Have appropriate designations been identified (section 4.2) if so are these reflected through the work proposals in the management strategy (Section 6) 
	Y

	4
	At the time of felling and restocking, the design of existing forests should be re-assessed and any necessary changes made so that they meet UKFS Requirements.
	Felling and restocking are consistent with UKFS forest design principles (Section 5 of the UKFS)
	Y

	5
	Consultation on forest management plans and proposals should be carried out according to forestry authority procedures and, where required, the Environmental Impact Assessment Regulations.
	Has consultation happened in line with current FC guidance and recorded as appropriate in section 7
	Y

	6
	Forests should be designed to achieve a diverse structure of habitat, species and ages of trees, appropriate to the scale and context.
	Do the felling and restocking proposals create or improve structural diversity (refer to the plan of operations)
	Y

	7
	Forests characterised by a lack of diversity due to extensive areas of even-aged trees should be progressively restructured to achieve a range of age classes.
	Do the felling and restocking proposals create or improve age class diversity (refer to the plan of operations)
	Y

	8
	Management of the forest should conform to the plan, and the plan should be updated to ensure it is current and relevant.
	Has a 5 year review period been stated (1st page) and where relevant achievements recorded in section 3
	Y

	9
	New forests and woodlands should be located and designed to maintain or enhance the visual, cultural and ecological value and character of the landscape.
	When new planting is being proposed under this plan is it consistent with UKFS and FC guidance on woodland creation 
	N/A


1. Property Details
	Woodland Property Name
	Gibside

	Name
	National Trust
	Owner (
	Tenant  

	Email
	
	Contact Number
	01207 541 820

	Agent Name (if applicable)
	Julie Hawthorn (Conservation Manager)

	Email
	Julie.hawthorn@nationaltrust.org.uk
	Contact Number
	01207 541 826

	County
	Tyne and Wear
	Local Authority
	Gateshead Council

	Grid Reference
	NZ178587
	Single Business Identifier 
	106327021

	Management Plan Area (Hectares)
	133.69ha of woodland out of 291ha estate. 49.2 ha under National Trust control in relation to silvicultural management 

	Have you included a Plan of Operations with this management plan?
	Yes

	List the maps associated with this management plan
	1 Compartments
2 Species

3 Work Programme

4 Ancient Woodlands, Paths and Water

5 Statutory Designations

6 Issues

7 Biodiversity Strategy

Appendix 2 Access Map

Appendix 3 Conservation Area Character statement

	Do you intend to use the information within the management plan and associated plan of operations to apply for the following
	Felling Licence            
	Yes

	
	Thinning Licence                    
	Yes

	
	Woodland Regeneration Grant
	No

	Declaration of management control and agreement to public availability of the plan
	Yes
	


2. Vision and Objectives
To develop your long term vision, you need to express as clearly as possible the overall direction of management for the woodland(s) and how you envisage it will be in the future. This covers the duration of the plan and beyond.

2.1 Vision

Describe your long term vision for the woodland(s).
	Our restoration of the woodlands will increase the value of the woodland habitat, in terms of nature conservation, visitor enjoyment and landscape design. 
Once the Forestry Comission’s FDP has completed in 2036 the majority of the woodland will be native broadleaved woodland with veteran trees opened up to light.  Woodland biodiversity will increase. Invasive species will be controlled and prevented from having a negative impact on the siyes overall value.

Visitors will experience well mainatined access amongst designed landscapes and good quality native habitiats. Visitor facilities will be of a high standard and access will be managed so as to protect the sites ecological and landscape values. 

The landscape and it’s rides and vistas will be restored in line with advice and guidance from experts.  

The woodlands will be productive in terms of timber and support for the local economy where this does not comprimise their ecological or landscape integrity. 




2.2 Management Objectives

State the objectives of management demonstrating how sustainable forest management is to be achieved. Objectives are a set of specific, quantifiable statements that represent what needs to happen to achieve the long term vision.
	No.
	Objectives (include environmental, economic and social considerations)

	1
	Increase opportunities for our local wildlife.

	2
	Maintain the site’s visual amenity and give our visitors a great experience.

	3
	Protect and enhance the site’s natural and cultural heritage

	4
	Reduce our carbon footprint

	5
	Contribute to the local economy

	6
	To manage health and safety at the site in line with the ‘Tree Safety Management in the National Trust’ procedure Sep 2015


3. Plan Review - Achievements 

Use this section to identify achievements made against previous plan objectives. This section should be completed at the 5 year review and could be informed through monitoring activities undertaken. 

	Objectives
	Achievement

	Increase opportunities for our local wildlife.
	

	Maintain the site’s visual amenity and give our visitors a great experience.
	

	Protect and enhance the site’s natural and cultural heritage
	

	Reduce our carbon footprint
	

	Contribute to the local economy
	

	To manage health and safety at the site in line with the ‘Tree Safety Management in the National Trust’ procedure Sep 2015
	


4. Woodland Survey

This section is about collecting information relating to your woodland and its location, including any statutory constraints i.e. designations.
4.1
Description

	Brief description of the woodland property:

	Gibside estste covers 291 hectares. 133.69ha are wooded and farmland covers 139.41ha, the remaining 17.9ha is formal gardens.
Much of the woodland area is the responsibility of the forestry commission, returning to the Trust’s management following it’s harvest which happens in line with their own ‘Forest Design Plan’. This document is available from the Forestry Comission. 

This plans should be considered in the context of the following additional plans:

· Gibside Forest Design Plan.  Forestry Commission North East Region.  Last reviewed 2013 (next review due 2018).

· Gibside Conservation Management Plan. Simpson and Brown. 2013.

· Gibside Nature Conservation Plan.  National Trust. 2017.

This woodland plan covers 49.2ha over 10 compartments that are currrently under the control of the National Trust and those areas that the Forestry Commission will harvest during the period covered by this plan. 
Gibside is located in the Lower Derwent Valley. It is an area of Gateshead that is populated in villages including Rowlands Gill and Winlaton Mill to the north east, Burnopfield to the south and Sunniside and Whickham to the east.  These  villages are linked to the mining, iron work and coke work industry of the past. 

There are areas of farmland, ancient semi-natural woodland along the river banks and at Thornley Woods, Forestry Commission plantations at Chopwell Wood and Spen Burn Wood. The valley becomes more urban with industrial estates, roads and motorways only 3km downstream of Gibside. Further upstream the valley becomes more rural as it extends up to the Derwent Reservoir.

Much of the site sits within the Gibside Conservation area containing Grade 1 Parks and Gardens of special Historic Interest. More information about these can be seen at appendix 3. 
Gibside’s habitats form part of the wildlife corridor of the valley, helping to connect woodlands and farmlands.  There is evidence that bats, otters, roe deer, birds of prey and smaller birds benefit from the wildlife corridors that link up the landscape. There are areas of SSSI and Local Wildlife Site on the estate
Areas of recent tree planting in the Hall Dene, Hollow Walk woodland, West Wood and Leap Mill Burn Valley  aims to restore PAWS woodland to native broadleaf woodland Where natural regeneration has been allowed in Snipes Dene it has not been as successful as hoped so to reach the stocking density of 1100 trees per hectare we have had to plant trees here too.

Where steep-sided valleys and cliffs could not easily be planted or altered there are remnants of ancient semi-natural woodland, as indicated by the age and species of trees and other woodland flora.

Many of the veteran trees at Gibside grow in the Inner Pleasure Grounds or close to paths and tracks.  This means tree safety management work takes place and deadwood and cracked branches are removed.  So the few veteran trees that can be left to retrench and dieback naturally are rare.

The property lies on the south-east side of the valley of the River Derwent, a major river draining into the River Tyne a few km further north. The property includes land in the valley bottom and a section of moderately sloping north-west-facing hillside above, the latter dissected by Snipe’s Dene, a narrow steep-sided valley towards the north-east end of the property, and by the more shallow valley of the Leapmill Burn at the south-west end.

The estate is underlain by Upper Carboniferous Coal Measures covered by varying depth of glacial drift. Sands and gravels of probable glacial or fluvioglacial origin occur along the edge of the valley bottom. Lower lying parts of the latter are covered in river alluvium.

Soils are mapped by the Soil Survey of England & Wales (1983) as the Brickfield 3 Association. This is widespread throughout Northern England, the north Midlands and North Wales. It comprises mainly loamy and clayey textured soils with impeded drainage (stagnogleys). Other soils occur where the drift thins, for example within the woodland at the north end of the property, where it appears from the vegetation that there are better drained brown earths and brown podzolic soils which have become acidic as the result of leaching.


4.2 Information

Use this section to identify features that are both present in your woodland(s) and where required, on land adjacent to your woodland. It may be useful to identify known features on an accompanying map. Woodland information for your property can be found on the Magic website or the Forestry Commission Land Information Search.
	Feature
	Within Woodland(s)
	Cpts
	Adjacent to Woodland(s)
	Map No

	Biodiversity- Designations

	Site of Special Scientific Interest
	Yes
	1,2,3,5a
	Yes
	4

	Special Area of Conservation 
	No
	
	No
	

	Tree Preservation Order
	No
	
	No
	

	Conservation Area
	Yes
	All
	Yes
	Appendix 3

	Special Protection Area
	No
	
	No
	

	Ramsar Site
	No
	
	No
	

	National Nature Reserve
	No
	
	No
	

	Local Nature Reserve
	No
	
	No
	

	Other (please Specify):      
	Yes
	All
	Yes
	

	Notes
	Local Wildlife Site (formerly Site of Nature Conservation Importance)designated by Gateshead Council


	Feature
	Within Woodland(s)
	Cpts
	Map No
	Notes

	Biodiversity - European Protected Species

	Bat 
	Species (if known) 
	Yes
	
	
	9 species recorded locally

	Dormouse
	No
	
	
	Historic records

	Great Crested Newt
	Yes
	
	
	

	Otter
	Yes
	
	
	Derwent River

	Sand Lizard
	No
	
	
	

	Smooth Snake
	No
	
	
	

	Natterjack Toad
	No
	
	
	

	Biodiversity – Priority Species

	Schedule 1 Birds
	Species: Red Kite
	Yes
	
	
	Nest and roost in woodland at Gibside

	Mammals (Red Squirrel, Water Vole, Pine Marten etc)
	Yes
	
	
	Red squirrels, badger

	Reptiles (grass snake, adder, common lizard etc)
	Yes
	
	
	Grass snake, common lizard.

	Plants
	Yes
	
	
	See Gibside Rare Plants report 2006 and Gibside Estate Flora 2009 by J Durkin

	Fungi/Lichens
	Yes
	
	
	Waxcap

	Invertebrates (butterflies, moths, beetles etc)
	No
	
	
	

	Amphibians (pool frog, common toad)
	Yes
	
	
	Common toad, common frog, great crested newt, smooth and palmate newt

	Other (please Specify): 
	No
	
	
	

	Historic Environment

	Scheduled Monuments
	Yes
	
	4
	Gibside Hall

	Unscheduled Monuments
	No
	
	
	

	Registered Parks and Gardens
	Yes
	
	4
	Gibside Grade 1 Registered Landscape Garden

	Boundaries and Veteran Trees
	Yes
	
	
	Including County Durham Champion Norway Maple

	Listed Buildings
	Yes
	
	4
	

	Other (please Specify): 
	No
	
	
	

	Landscape

	National Character Area (please Specify): 16 Durham Coalfield Pennine Fringe

	National Park
	No
	
	
	

	Area of Outstanding Natural Beauty
	No
	
	
	

	Other (please Specify): 
	No
	
	
	

	People

	CROW Access
	No
	
	
	

	Public Rights of Way (any)
	Yes
	
	All and appendix 2
	Public footpath over farmland

	Other Access Provision
	Yes
	
	All and appendix 2
	Permissive paths and tracks

	Public Involvement
	Yes
	
	
	Estate open to visitors all year round.  Approx. 230k visitors per year.

	Visitor Information
	Yes
	
	
	Visitor reception, leaflet, guidebook, information rooms in Stables.

	Public Recreation Facilities
	Yes
	
	
	Cafes, shop, parking, toilets, play areas, walks

	Provision of Learning Opportunities
	Yes
	
	
	Gibside Stables Learning and Discovery Centre

	Anti-social Behaviour
	Yes
	
	
	Poaching, camp fires, litter, low levels of vandalism

	Other (please Specify): 
	No
	
	
	

	Water

	Watercourses
	Yes
	
	All
	Derwent River, several streams and drainage ditches

	Lakes
	No
	
	
	

	Ponds
	Yes
	
	All
	Several ponds and scrapes of varying sizes and ages

	Other (please Specify): 
	No
	
	
	


4.3 Habitat Types

This section is to consider the habitat types within your woodland(s) that might impact/inform your management decisions. Larger non-wooded areas within your woodland should be classified according to broad habitat type where relevant this information should also help inform your management decisions. Woodlands should be designed to achieve a diverse structure of habitat, species and ages of trees, appropriate to the scale and context of the woodland. 
	Feature
	Within Woodland(s)
	Cpts
	Map No
	Notes

	Woodland Habitat Types

	Ancient Semi-Natural Woodland

	Yes
	1a, 1b,1c, 1e,1f, 2
	5
	ASNW areas will be managed to ensure their ecological value is enhanced or maintained by removal of non-native species.

	Planted Ancient Woodland Site (PAWS)
	Yes
	1b,1d,1e,1f 2,3,4,5,6,7,8,9,10
	5
	PAWS areas will be restored to woodlands with a stronger lean towards native ecosystems. This will be achieved through thinning and felling, creation of deadwood, protection of remnant features and control of invasive non-native species.  

	Semi-natural features in PAWS
	Yes
	
	
	

	Lowland beech and yew woodland
	No
	
	
	

	Lowland mixed deciduous woodland
	Yes
	1,2,3,8,9b
	2
	A mixture of regenerating and established woodlands. 

	Upland mixed ash woods
	No
	
	
	

	Upland Oakwood
	No
	
	
	

	Wet woodland
	No
	
	
	

	Wood-pasture and parkland
	Yes
	
	
	Park Fields

	Other (please Specify): 
	No
	
	
	

	Non Woodland Habitat Types

	Blanket bog
	No
	
	
	

	Fenland
	No
	
	
	

	Lowland calcareous grassland
	No
	
	
	

	Lowland dry acid grassland
	No
	
	
	

	Lowland heath land
	No
	
	
	

	Lowland meadows
	Yes
	
	
	

	Lowland raised bog
	No
	
	
	

	Rush pasture
	No
	
	
	

	Reed bed
	No
	
	
	

	Wood pasture
	No
	
	
	

	Upland hay meadows
	No
	
	
	

	Upland heath land
	No
	
	
	

	Unimproved grassland
	Yes
	
	
	

	Peat lands
	No
	
	
	

	Wetland habitats
	Yes
	
	
	Ponds, ditches, streams

	Other (please Specify): 
	Yes/No
	
	
	


4.4 Structure
This section should provide a snapshot of the current structure of your woodland as a whole. A full inventory for your woodland(s) can be included in the separate Plan of Operations spreadsheet. Ensuring woodland has a varied structure in terms of age, species, origin and open space will provide a range of benefits for the biodiversity of the woodland and its resilience. The diagrams below show an example of both uneven and even aged woodland. 

	Woodland Type (Broadleaf, Conifer, Coppice, Intimate Mix)
	Percentage of Mgt Plan Area
	Age Structure (even/uneven)
	Notes (i.e. understory or natural regeneration present)

	See Appendix 1
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



5. Woodland Protection

Woodlands in England face a range of threats; this section allows you to consider the potential threats that could be facing your woodland(s). Using the simple Risk Assessment process below woodland owners and managers can consider any potential threats to their woodland(s) and whether there is a need to take action to protect their woodlands.

5.1 Risk Matrix

The matrix below provides a system for scoring risk. The matrix also indicates the advised level of action to take to help manage the threat. 

	Impact
	High
	Plan for Action
	Action
	Action

	
	Medium
	Monitor
	Plan for Action
	Action

	
	Low 
	Monitor
	Monitor
	Plan for Action

	 
	 
	Low
	Medium 
	High

	 
	 
	Likelihood of Presence


5.2 Plant Health
	Threat (e.g. Ash Dieback, Phytophthora, Needle Blight etc)
	Ash Dieback

	Likelihood of presence (high/medium/low)
	High 

Ash dieback has been identified at Gibside and there are other confirmed records in the Gateshead area.



	Impact (high/medium/low)
	Medium 

Ash present across the site

	Response (inc protection measures)
	Remain vigilant for symptoms. Ensure ranger and gardener teams know what symptoms to look for. Retain diseased ash where safe to do so and consider replacement species as and when appropriate. 
Follow up-to-date best practice guidance from Forestry Commission on biosecurity in woodlands. Should the impact from Chalara become significant in compartment 1c (the only compartment in which it is a major component) restocking species would be considered in conjunction with Natural England due to its SSSI status. 


	Threat (e.g. Ash Dieback, Phytophthora, Needle Blight etc)
	Phytophthora ramorum

	Likelihood of presence (high/medium/low)
	Low; at present, English and Welsh cases remain in the west

	Impact (high/medium/low)
	Medium – larch under FC ownership but some is planned to remain in continuous cover systems. Sweet chestnut is being increasingly used and current reports suggest this can be affected. Beech and oak may also be affected.

	Response (inc protection measures)
	At present, monitor spread of disease via FC guidelines. Follow up-to-date best practice guidance from Forestry Commission on biosecurity in woodlands. Continue with Rhododendron control in woodlands (known host)


	Threat (e.g. Ash Dieback, Phytophthora, Needle Blight etc)
	Dothistroma needle blight

	Likelihood of presence (high/medium/low)
	High – confirmed in Snipes Dene Corsican crop

	Impact (high/medium/low)
	Medium – most pine is under FC ownership, and is to be clear-felled anyway. Stand-alone pines less likely to be infected due to air circulation.

	Response (inc protection measures)
	Remain vigilant for symptoms and report to FC is observed. Ensure ranger and gardener teams know what symptoms to look for.

Follow up-to-date best practice guidance from Forestry Commission on biosecurity in woodlands. 


Regularly monitor tree disease outbreaks e.g. Acute Oak Decline, Phytophthora kernoviae, using http://www.forestry.gov.uk/pestsanddiseases. 
5.3 Deer
	Likelihood of presence (high/medium/low)
	High
Roe deer are present at Gibside and on the neighbouring land of the Derwent Valley.

	Impact (high/medium/low)
	Low
The population size is currently low.

	Response (inc protection measures)
	Any planted trees are protected in shelters or tree guards.

Deer populations are not high enough to make population control necessary


5.4 Grey Squirrels
	Likelihood of presence (high/medium/low)
	High
Grey squirrels are present at Gibside and on the neighbouring land of the Derwent Valley.

	Impact (high/medium/low)
	Low in terms of tree damage.
High in terms of red squirrel population impact.

	Response (inc protection measures)
	Grey squirrel population is controlled by shooting.  There is a small group of volunteers who carry this out during spring-autumn.  Grey squirrel control does not take place on neighbouring land so more greys come into Gibside constantly.  Controlling grey squirrels is ongoing.


5.5 Livestock and Other Mammals
	Threat (Sheep, Horse, Rabbit etc)
	Sheep and lambs

	Likelihood of presence (high/medium/low)
	Medium
Small numbers of lambs escape into woodland every spring.

	Impact (high/medium/low)
	The tenant farmer's sheep and lambs can escape from the fields and get into woodlands.  This occurs infrequently and involves only small numbers of animals for short periods of time.

	Response (inc protection measures)
	No action is currently required.


5.6 Water & Soil
	Threat (Soil Erosion, Pollution, Acidification of Water etc)
	Soil erosion

	Likelihood of presence (high/medium/low)
	Medium 
When heavy rain causes flooding or strong flow of water it can wash soil away from stream and ditch sides.

	Impact (high/medium/low)
	Medium 
Soil and stone can be washed down from the farm and deposited lower down the valley in the woodland.

Some undermining of the footpaths is occuring with one footpath that has been closed for three years.

	Response (inc protection measures)
	Work to tackle the drainage issues up at the farm is being planned by the Conservation Manager and Tennant Farmer.


	Threat (Soil Erosion, Pollution, Acidification of Water etc)
	Sediment pollution of waterways during operations

	Likelihood of presence (high/medium/low)
	Medium

	Impact (high/medium/low)
	High

	Response (inc protection measures)
	Undertake good brash management during operations, check brash is being used appropriately during operational monitoring. Stop work if adverse weather occurs. Install appropriate drainage and water management systems where deemed necessary. Monitor tracks and extraction routes for damaged and rutting. Repair and halt use if necessary. 

	
	


5.7 Environmental
	Threat 
	Fire

	Likelihood of presence (high/medium/low)
	Medium
Small campfires are infrequently left by groups of illegal campers.

The Conservation Team has bonfires to burn brash and some waste wood.  

	Impact (high/medium/low)
	Low
No fire has ever been left to go out of control.

	Response (inc protection measures)
	For Conservation Team controlled burning there is a risk assessment to follow stating the maximum size of the fire, that there must always be water available to put the fire out, and the fire control room must be called to report that controlled burning is taking place.
The level of antisocial behaviour fires is low.  If this level increased we would involve the local police to advise and help us control the problem.


	Threat 
	Flood

	Likelihood of presence (high/medium/low)
	High
During periods of severe weather flooding can occur.

	Impact (high/medium/low)
	Medium
In the past access tracks and paths have collapsed or been washed away.  Some areas of woodland become waterlogged leading to trees dying.

	Response (inc protection measures)
	During times of heavy rain the estate drainage channels and waterways can flood.  A system of culvert inspections is carried out regularly by the Ranger team to aim to keep drainage systems flowing.
Some areas of wet woodland are acceptable if they lead to standing deadwood and a diversity of habitats.


	Threat 
	Planning and Development

	Likelihood of presence (high/medium/low)
	High
Gibside has developed rapidly over the last 5 years to accommodate the growth in visitor numbers and changing audiences.  

-The West Wood car park was built after clear felling a PAWS site.  

-Play areas have been built within woodland areas.  

-Higher levels of visitors walk through the woodlands.  

-Den building, birthday parties and bushcraft activities take place across the site.  -Garden waste and compost is being stored at woodland edges.

-Evening and out-of-hours access is occurring more often.

	Impact (high/medium/low)
	Medium
-In the designated den building area the trees show damage to the bark and roots from this activity and high numbers of visitors in the area.

-Higher levels of visitors leads to more disturbance in the woodland.

-More antisocial behaviour is noted (litter, fires, dens, camping, vandalism).

	Response (inc protection measures)
	Conservation Team to be involved in all levels of property planning.
Any negative changes to the habitat will be identified and reflected in the property CPI score.  Actions taken to reduce the negative impact   


	Threat 
	Wind

	Likelihood of presence (high/medium/low)
	High
During winter storms high winds have caused damage to trees at Gibside.

	Impact (high/medium/low)
	Medium
Low numbers of trees are blown over.  The wind mostly causes small branches or limbs to break. 

	Response (inc protection measures)
	Where possible fallen trees or broken branches are lefts as deadwood habitat.  Where they occur in or near visitor areas the trees are made safe, felled to ground level and possibly logged and stacked up.
Gibside has a High Wind Policy to follow for visitor, staff, volunteer, and contractor safety.  This policy is refreshed annually.

Conservation team follow National Trust Tree Safety Management instructions, carrying out tree safety inspections regularly, including an annual inspection and after storms.


	Threat 
	Invasive species

	Likelihood of presence (high/medium/low)
	High
Himalayan balsam is present along the river bank and in the woodlands.

Japanese Knotweed is present along river bank and in areas of the garden.

Rhododendron ponticum is present across the site.

Western Hemlock was planted in Forestry Commission plantations and now seedlings are growing across thinned and clear felled areas.

	Impact (high/medium/low)
	Medium
Where Himalayan balsam suppresses natural woodland ground flora.

Rhododendron ponticum has spread into the woodland including the SSSI area and reduces diversity in the understorey.

	Response (inc protection measures)
	Himalayan balsam is pulled up by hand with the help of volunteers from June to September.  Large patches seem to be reducing but new areas are identified each year.  Spraying with pesticides is avoided to prevent killing all plants in the area.  Efforts are concentrated within the woodland as a top priority, working back down towards the river where seeds are washed down each year.  Himalayan balsam should be mapped and changes recorded each year.
Japanese knotweed is treated with Roundup Pro Biactive painted directly onto the leaves.  The number of individual plants is low and they are mostly very small plants.  Gibside Conservation Team is working with the Tyne Rivers Trust to contribute to mapping Japanese knotweed in the Derwent Valley.

Rhododendron ponticum is controlled with the help of volunteers, cutting down by hand, burning the arisings and treating the stumps.  Where possible roots are dug or pulled up out of the ground. Where funding allows contractors also control Rhododendrons, cutting, chipping the arisings and treating the stumps with pesticide.

Western Hemlock seedlings are pulled up by hand where possible.  Where mature trees have been left standing by the Forestry Commission, Gibside have paid for contractors to fell them to prevent seeds setting.  Some plantations of Western Hemlock remain and will be felled as part of the Forest Design Plan in future.


	Threat 
	Antisocial Behaviour

	Likelihood of presence (high/medium/low)
	High
Litter, camping, vandalism and poaching are all evident at Gibside.

	Impact (high/medium/low)
	Medium
Current levels of antisocial behaviour are low.

	Response (inc protection measures)
	Litter is cleared regularly to discourage dropping litter.
Camps, fires and vandalism are cleared up as soon as they are identified.

And incidents of poaching are reported on the National Trust incident reporting system, and reported to the local Wildlife Crime Police Officer.


	Threat 
	Pollution

	Likelihood of presence (high/medium/low)
	High
Fuel, pesticides, nutrient run-off from compost heaps.

	Impact (high/medium/low)
	Low
Only small amounts of these pollutants are used.

	Response (inc protection measures)
	COSHH assessments are written and followed for the use of fuel and pesticides at Gibside.
All chainsaw work is carried out using biodegradable chain oil.

The use of pesticides is avoided where possible.

The use of woodland edges for storage of leaf mould and garden waste must be stopped.


5.8 Climate Change Resilience
	Threat 
	Lack of tree species diversity

	Likelihood of presence (high/medium/low)
	Medium

	Impact (high/medium/low)
	High

	Response (inc protection measures)
	As the Forest Design Plan progresses the non-native conifer plantations will be thinned and felled, allowing a wider range of native broadleaf trees to regenerate.

Future planting will include a wider range of species than the customary high proportions of oak, but will still complement the historic woodland of the Derwent Valley, and the growing conditions. 


	Threat 
	Uniform structure

	Likelihood of presence (high/medium/low)
	Low

	Impact (high/medium/low)
	High 
Reduction in the numbers of reptiles in recent years is thought to be due to shading from conifer plantations.  The uniform age structure and lack of woodland mosaic led to a reduction in basking areas. 

This also caused a reduction in diversity of woodland flora, invertebrates and fewer feeding areas for birds and bats.



	Response (inc protection measures)
	Woodland mosaic, age and vertical structure are important in future planning.

Reinstating coppice areas in Snipes Dene and starting a coppice area in West Wood will provide more diversity in structure.
Future planting plans will incorporate open glades, scalloped woodland edges and rides to provide better mosaic and vertical structure.

Standing and fallen deadwood will be encouraged where possible.


	Threat 
	Provenance

	Likelihood of presence (high/medium/low)
	n/a

	Impact (high/medium/low)
	Medium – provenance suitability is likely to change with a changing climate.

	Response (inc protection measures)
	Natural regeneration to be encouraged and only supplemented by planting if required. Planting provenances should be considered, and in light of a changing climate a compromise of using a mix of local and more southerly provenance trees could be adopted.


6. Management Strategy

This section requires a statement of intent, setting out how you intend to achieve your management objectives and manage important features identified within the previous sections of the plan.  A detailed work programme by sub-compartment can be added to the Plan of Operations.
	Management Objectives

	Objective 1: Increase opportunities for our local wildlife.

	Strategy:

	a) Increase light levels to the forest floor through thinning and selective felling: This is essential if we are to see the regeneration of new native trees and native wildflowers and reptile populations.  13 new glades will be created and four existing glades will be maintained, to increase basking areas for grass snakes and other reptiles.

 

Comp 1b

Create five glades 0.02ha each to open up areas of existing heather. Year 1.

 

Comp 1d

On the sunny bank at the northern end of the compartment a heavier concentration of thinning in an area of 0.4ha to create interconnected small glades around areas of existing heather. Year 1.

 

Comp 1e

Maintain two 0.05ha glades at gas pipe track and quarry grass snake survey site. Year 2.

 

Comp 3

Maintain existing 0.02ha glade created for reptile survey.  Create three new glades of 0.01ha each, connected by thinned rides on the sunny banks of this compartment. Year 5.

 

Comp 8

Maintain existing 0.03ha ride and glade created for reptile survey.  Extended this area to create four more glades 0.01ha each, connected by open rides. Year 3.
 

b) Plant trees where regeneration does not occur naturally.

c) We will seek to create deadwood, both standing and fallen. Deadwood is a key component of our woodland ecosystems, providing habitat for a host of species, from fungi, to beetles, to birds. We will create deadwood through beech reduction and ringbarking in compartments 1a and 7, Additional opportunities will be taken to create deadwood through our tree safety management programme.
d) Progressively work towards the removal of invasive species, in particular Himalayan Balsam and Rhododendron ponticum in compartments 1b, 1d and 2, and tree species including beech (1a) and western hemlock. These plants out compete our native flora and prevent native tree regeneration.

	

	Objective 2: Maintain the site’s visual amenity and give our visitors a great experience.

	Strategy:

	a) Maintain paths, roads, bridges, car parks etc to a high standard. 

b) Carry out tree safety inspections and undertake work appropriate to the risk zone. 

c) Provide information for visitors about the history, wildlife and the management of woodlands in the wildlife room.
d) Consider restoration of a sawmill building in which to display information about the management and history of woodland work at Gibside. 

e) Recruit, involve and support volunteers in woodland management. 

f) Keep staff and volunteer teams and visitors informed of work and future woodland operations.
g) Hold organised events and activities within the woodland, and support the Learning and Community Team in their outdoor activities where possible.

h) Continue to provide areas of natural play and exploration within the woodland.

i) Consider holding an annual woodland festival, inviting local wood crafts people.

j) Support and encourage the ‘Our Bright Futures’ project to carry out woodland work, learning and training at Gibside (2016-2020).

k) All thinning and felling works to be of low visual impact and implemented following consultation with Historic England and Local Authority archaeologists. 



	

	Objective 3: Protect and enhance the site’s natural and cultural heritage

	Strategy:

	a) Identify and protect archaeological features in the woodlands 

b) Undertake active management of features where there is a risk of damage 

c) Protect and conserve veteran trees and historic tree planting. Enhance these areas where appropriate in line with the site Conservation Management Plan.
d) Make sure contractors and staff are aware of historic features and that measures are taken to avoid damaging them during forest operations. 

e) Consult regional archaeological advisor before major operations are undertaken.

f) Protect historic planting and garden design features.

g) Consult with garden team and consultancy to restore or reinstate historical planting, vistas or other features of the designed landscape.

h) All thinning and felling works to be of low visual impact and implemented following consultation with Historic England and Local Authority archaeologists. 

i) Although much of the site is PAWS, ASNW and SSSI we value the cultural, landscape and ecological value of many of the site’s conifers. Woodland management therefore seeks to retain a proportion of the conifer component where appropriate. 


	

	Objective 4: Reduce our carbon footprint

	Strategy:

	a) Conduct woodland management which promotes the growth of new trees and rapid growth through tree species selection for replanting and silvicultural systems such as coppicing. 
b) Undertake silvicultural practices which minimise soil erosion and promote soil formation. Work which allows more light to the woodland floor will facilitate this process.


	

	Objective 5: Contribute to the local economy

	Strategy:

	a) Where trees are felled in thinning or for safety reasons and can be left for deadwood, they could be sold or donated to local crafts people for wood craft.

b) Where possible and appropriate, coppicing will be introduced to the woodland when areas of Forestry Commission trees are clear-felled.

c) Build and maintain relationships with local crafts people and community groups who may be able to productively use timber.

d) Explore potential for a mobile sawmill, shared with other local NT properties, to convert larger diameter timber to usable wood



	

	Objective 6: To manage health and safety at the site in line with the ‘Tree Safety Management in the National Trust’ procedure Sep 2015

	Strategy:

	a) Follow National Trust Health and Safety procedures. 



7. Stakeholder Engagement 

There can be a requirement on both the FC and the owner to undertake consultation/engagement.  Please refer to Operations Note 35 for further information. Use this section to identify people or organisations with an interest in your woodland and also to record any engagement that you have undertaken, relative to activities identified within the plan. 

	Work Proposal
	Individual/ Organisation
	Date Contacted
	Date feedback received
	Response
	Action

	
	
	
	
	
	

	Restocking, felling and thinning
	Forest Enterprise
	31st July 2017
	10th August 2017
	No issues with the plan
	N/A

	
	Historic England
	28th August 2017
	None received
	
	

	
	Natural England
	28th August 2017
	20th Oct 2017
	. In relation to the SSSI notified species I see from map 7 that pockets of open areas are to be retained as basking areas for reptiles in compartment 1 which I think can only benefit the grass snakes and other reptiles. It’s really good to see that thinning is going to be taking place in Snipes Dene this year
 
I see that in section 5.8 it is noted that the reduction in the number of reptiles is thought to be [among other factors?] due to shading from conifer plantations. In the Management Objectives of section 6 please could you expand Objective 1 and make it more specific and quantifiable e.g. to reverse the trend of shading, and to increase basking areas for grass snakes and other reptiles, how much area will be left as open as basking areas – how big will the pockets be to make them attractive to the snakes, and how many of these areas will there be and in which locations? In the plan of operations guidance it says that up to 40% can be left as open space for clearly identified purposes. Do you think that there could be some strategic, identified areas that could be left more open to encourage grass snake basking in Snipes Dene? I know it is difficult to balance the different aspects of managing the Gibside Estate but this seems a great opportunity to put in place measures to reverse the declining populations of reptiles in the SSSI if we can

	Updated plan accordingly.

	
	Gateshead District Council
	28th August 2017
	None received
	
	

	
	Visitors, volunteers, and neighbours
	28th August 2017
	30th September 2017
	Concerns over landscape, biodiversity and access impact. Need to consider retention of rhododendron and protection of historic trees
	Additional text added to the plan referencing the site Conservation Management Plan and Nature Conservation plan. Stakeholders communicated directly following consultation. 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


8. Monitoring

Indicators of progress/success should be defined for each management objective and then checked at regular intervals.  Other management activities could also be considered within this monitoring section.  The data collected will help to evaluate progress.

	Management Objective/Activities
	Indicator of Progress/Success
	Method of Assessment
	Frequency of Assessment
	Responsibility
	Assessment Results

	Increase opportunities for our local wildlife.
	Increase habitat provision for target populations
	Ecological survey
	5 yearly
	Site Manager
	

	Maintain the site’s visual amenity and give our visitors a great experience.
	Positive results from customer satisfaction survey and Historic England happy with site management
	Customer survey

Discussion with Historic England
	Annual

As Required
	Site Manager
	

	Protect and enhance the site’s natural and cultural heritage
	Historic England happy with site management
	Discussion with Historic England
	As required
	Site Manager
	

	Reduce our carbon footprint
	Carbon footprint reduced from baseline
	Carbon audit
	5 Yearly
	Site Manager
	

	Contribute to the local economy
	Local people supported by estate activities
	Annual report
	Annual
	Site Manager
	

	To manage health and safety at the site in line with the ‘Tree Safety Management in the National Trust’ procedure Sep 2015
	Avoidable accidents minimised
	Annual report
	Annual
	Site Manager
	


FC Approval – FC Office Use Only

	UKFS Management Plan Criteria
	Approval Criteria
	Achieved
	Notes

	Forest management plans should state the objectives of management, and set out how the appropriate balance between economic, environmental and social objectives will be achieved.
	Have objectives of management been stated? Consideration given to economic, environmental and social factors (Section 2.2)
	Yes/No
	

	Forest management plans should address the forest context and the forest potential, and demonstrate how the relevant interests and issues have been considered and addressed.
	Does the management strategy (section 6) take into account the forest context and any special features identified within the woodland survey (section 4) 
	Yes/No
	

	In designated areas, for example national parks, particular account should be taken of landscape and other sensitivities in the design of forests and forest infrastructure.
	Have appropriate designations been identified (section 4.2) if so are these reflected through the work proposals in the management strategy (Section 6) 
	Yes/No
	

	At the time of felling and restocking, the design of existing forests should be re-assessed and any necessary changes made so that they meet UKFS Requirements.
	Felling and restocking are consistent with UKFS forest design principles (Section 5 of the UKFS)
	Yes/No
	

	Consultation on forest management plans and proposals should be carried out according to forestry authority procedures and, where required, the Environmental Impact Assessment Regulations.
	Has consultation happened in line with current FC guidance and recorded as appropriate in section 7
	Yes/No
	

	Forests should be designed to achieve a diverse structure of habitat, species and ages of trees, appropriate to the scale and context.
	Do the felling and restocking proposals create or improve structural diversity (refer to the plan of operations)
	Yes/No
	

	Forests characterised by a lack of diversity due to extensive areas of even-aged trees should be progressively restructured to achieve a range of age classes.
	Do the felling and restocking proposals create or improve age class diversity (refer to the plan of operations)
	Yes/No
	

	Management of the forest should conform to the plan, and the plan should be updated to ensure it is current and relevant.
	Has a 5 year review period been stated (1st page) and where relevant achievements recorded in section 3
	Yes/No
	

	New forests and woodlands should be located and designed to maintain or enhance the visual, cultural and ecological value and character of the landscape.
	When new planting is being proposed under this plan is consistent with UKFS and FC guidance on woodland creation 
	Yes/No
	

	Approving Officer Name
	
	Plan approved
	Yes/no
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User Support


The functionality in this version of the management plan template has been downgraded to ensure compatibility with Word 2003. 
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